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The Honorable Rtchard S. Schwexker, Unrted States Senate 
The Honorable H. John Heznz m, United States Senate 
The Honorable Lawrence Coughlln, House of Representatives 
The Honorable Robert W. Edgar, House of Eepresentatrves 
The Honorable James J. Flor~o, House of Representatives 
The Honorable Edwin B, Forsythe, House of Representatives 
The Honorable Peter H. Rostmayer, House of Representatives 
The Eonorable Raymond F. Lederer, House of Representatives 
The Honorable Mxhael cl. Myers, House of Representatrves 
The Honorable Frank Thompson, Jr., House of Representatives 

Sublect: Naval Electronic Systems Engrneerlng 
Center, Phlladel hra r ,, p Y Pennsylvania, 
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This report IS In response to your December 5, 1978, 
letter, concerning the disestablishment of the Naval Elec- 
tronl-st@znsn-nglneerxng Center, Phlladelphla,-Penns-ylvanl-a-. -- --_- 
Angreed with your offxes, we restrrcted the scope of our 
review to the economic yustrfxatlon of the decision. 

Cn December 5, 1978, the Chief of Naval Cperatlons 
dannounced that the Center would be drsestablished on 
Q January 13, 1979. The Center, under the command of the 
.G. Naval Electronrc Systems Command, was responsible for the &%cu0L/lq5' 
7 Command's electrm1 support functions LR the 
Q 4th Naval Drstrrct. Eecause of continuing reductions in 

-the commanfls clvllsan staff poslttslon authorlzatlon and high 
G$ grade restrxtzons and lncreasrng workload, the Command 

believed that closing the PhlladelphAa Center would provldc 
the greatest benefit In achieving programed civilian staff 
reductions while still carryrng out Its mrsslon. 

The Navy closed the Center as planned and reassraned 
Its mlsslon to the Naval Electronic __ >y$tems Engineer&W pL-G 33 
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Centers in Valle]o,Cali-fornia, and -- I- __E-I___c_ - I -- 
-Naval Electronx Systems 

ln~-~HLs~~~~~'--i;;rrglnla,~~D 
,+O 

4-I 
__cc-I_- - Englneerlng Fctlvity in - _--_- -_ 

5alnt Inigoes, Maryland. Center personnel who accepted Icbp 
pp~ "p 

t%~-%?%Y%located. 
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At the time 05 Its closure, the Phlladelphla Center was 
authorized 1 mllltary and 41 clvlllan staff posltlons. 
Under the reallnem-ent actlon, the Navy transferred 2, 7, 
and 71 clvsllan posztlons to Valle]o, Portsmouth, and Saint 
Inlgoes, respectively. 

3 
Of the 71 positrons transferred to Saint Inrgoes, how- 

ever, 65 dJd not involve a change In duty statron. Thus, yet 
the NavaJ Electronic Systems Englneerlng- Actlvlty Detac&ment --- -- -A+ 
Phlladelph-la (formerly the Naval Intellzgence Processing 4 
System Department under the Philadelphia Center), and the 
Naval Electr_onic Systems&~eta~~n~t, 

k~ 

P%nsylvanlar remalnexiin place. 
Mechanlcsburqd 

The remaining I1 clvllian 
and I military position were eliminated. 

We estimate that the Phlladelphza Center closure and 
transfer of its mzssron to other Navy shore actlvitres 
could result in one-time rmplementation costs of about 
$108,000, Included %n our estzmate are $71,000 for per- 
sonnel. relocation, $2,600 for severance payment, and $32,000 
for equzpxnent relocatzon- 

We estxmate that the reallnement of the Phlladelphla 
Center's mission could save $77,000 annually. Cur estimate 
of savings- lnclludes reduced costs for supplles, travel, 
automated data processlngr training, and equzpment.. our 
estamate does not include savings from reduced clvlllan 
staffing requirements, 

Althoughr under the realrnement action, the Navy elimi- 
nated 11 crvilian staff positions, incremental personnel 
savings to the Government from the posltlon eliminations 
will not accrue. The Navy applied the position eliminations 
to meet a programed staff-level cut required by Publ~ Law 
95-454r which-provrdes that the total. number of clvrllan 
employees in the executive branch on September 30, 1979, 
September 30, 1980, and September 30, 1981, shall not exceed 
the number of such employees on September 30, 1977. The pro- 
gramed staff-level cut resulted In personnel savrngs to the 
Government, The Philadelphia Center closure did not result 
in personnel savings above that level which could be expected 
to occur even if the closure actzon had not been effected. 

Based on the relationship of costs to savings, we 
believe the disestablishment to be cost effective. 



We dxd not obtazn wrltten comments on this report from 
the Navy, 
contents- 

and the Navy had no oral comments on the report's 

We w~lJ. be pleased to drscuss our report with you or 
your staff. 




